
At The EnSol Group, we’re dedicated to one thing and one 
thing only — developing revenue-generating, engineering 
solutions for bakery and snack manufacturers, and allied 
trades. It’s what makes us different from other consulting 
firms — and what makes us the best at what we do. 

• Top management involved on every project

• Efficient design coupled with operational experience

• Unbiased equipment and supplier recommendations 

• Use of appropriate technology

• Cost-effective, turnkey solutions

More than 30 years of experience have taught us that there are 

certain key ingredients that go into every successful project. It’s 

why so many of our clients have worked with us over and over 

again. Our secret ingredients? 

The Ingredients of Success

Design & 
Engineering Education Consulting

Project 
Management

Key Client Services
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• Automation & Controls 

• Process & Operations Optimization

• Commissioning & Startup

• Strategic & Master Planning     

• Due Diligence Audits

• Facility & Site Evaluation 

• Environmental Assessment

• Regulatory Compliance

• Owner Representation Services

• Logistics Planning & Analysis

The EnSol Process
Our first step in becoming an effective 
partner is to listen to your challenges, 
define your goals, and then lay out the 
best possible course of action.

Define  Identify issues, uncover 
problems, find opportunities, 
and clarify client needs

Train  Assess needs, develop 
program and materials, 
educate, engage and evaluate

Plan  Identify tasks, develop 
timeline, define responsibilities, 
schedule and report

Execute  Implement plan, manage 
and evaluate, commission and 
startup

Detail  Formulate, refine concepts, 
engineer, specify, bid and budget

Evaluate  Consider options 
and possibilities, design and 
plan, validate and test

Research  Gather information, 
question and observe, collaborate 
and create


